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CANADA PLACE VANCOUVER —_—- 


June 5, 1992 


The Honourable Jean Corbeil, P.C. M.P. 
Minister of Transport 

TRANSPORT CANADA 

215 - "S" Centre Block 

House of Commons 

Ottawa, Ontario 

K1A ONS 


Dear Mr. Minister: 

I hereby enclose for your review the annual report of Canada Harbour Place 
Corporation for the fiscal year ended March 31, 1992. The Annual Report 
includes the Chairman’s Report, the financial statements of the Corporation 
and the Audit Report thereon prepared by the Auditor General for Canada. 

Respectfully submitted, 


CANADA HARBOUR PLACE CORPORATION 


James D. Maw 
Chairman 
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CANADA HARBOUR PLACE CORPORATION 
CHAIRMAN'S REPORT 


The Corporation, during the fiscal year ending March 31, 1992, 
successfully fulfilled its fiscal, operational, and administrative 
mandates. Although the effects of the recession saw a slight 
decline in revenues of approximately 1.5% year over year, 
Significant cost savings were effected in administration, public 
relations, and related expenses, resulting in a 15% reduction in 
this category during fiscal 1992. As a result of these savings, 
amongst others, the Corporation increased its cash position by over 
$600,000; these monies have been allocated for potential long term 
capital liabilities, including replacement of the Vancouver Trade 
and Convention Centre teflon roof, and any other major future 
repairs required to the structure. 


In addition to meeting its operational goals during the year ended 
March 31, 1992, the Corporation met the following objectives: 


* Together with significant private sector underwriting, the 
Corporation sponsored a series of successful public events. 
The Canada Day celebrations at Canada Place on July 1, 1991 
drew in excess of 100,000 people during a full day of on-site 
programming. Canada Day commenced with a swearing in ceremony 
of new Canadians, ran through the day with a wide variety of 
local and national entertainers and culminated in a fireworks 
display in the inner harbour which attracted an even larger 
audience. The Canada Day event -- entitled "One Canadian 
Voice" was televised live nationally on the CTV network, and 
drew more than 800,000 viewers. 


* The Corporation finished its renovations of the Food/Retail 
area which included retrofitting the area, construction of new 
offices, and the transfer to the Vancouver Trade & Convention 
Centre of approximately 22,000 square feet ete g a 
Banquet/Meeting Room facility. The completion of this project 
has resulted in a positive financial contribution to corporate 
revenues. The Retail and Food tenancies have operated 
profitably, and the maturing leases have been renewed, 
including that of the Prow Restaurant. 


* The Corporation continued it's ongoing program of upgrading 
the utility generation facilities to reduce operating costs to 
our tenants. 


* The Corporation realized the completion of the Waterfront 
Centre Hotel/Office underground pedestrian connector to Canada 
Place. This project was paid for and constructed by the 
Centre's owner, Marathon Realty, with a small contribution by 
the Corporation. The connector is an integral link to the 
overall development of this area and several positive benefits 
have accrued to Canada Place and its tenants, including direct 
public transportation links, access to additional parking, 
direct access for the Trade & Convention Centre to over 1,000 
hotel rooms, and joint marketing efforts by the two hotels. 
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Additionally, during fiscal 1992 the board and management of Canada 
Harbour Place Corporation sought to support Canadian unity, foster 
the ongoing awareness of federal government presence in the Canada 


Place facility, and administer and support the businesses resident 
in the complex. 


The businesses operating at Canada Place during fiscal 1992 enjoyed 
successful results: 


* One of Japan's largest companies, the Tokyu Corporation, 
owns and operates the 505 room Pan Pacific Vancouver 
Hotel and the 230,000 square foot World Trade Centre 
office complex. The hotel operated at above market 
occupancy and room rates during fiscal 1992. The Pan 
Pacific again achieved the American Automobile 
Association (AAA) Five Diamond Award rating, awarded to 
only 48 hotels in North America. After six full years of 
operation, the Pan Pacific is positioned as the pre- 
eminent hotel property in the Greater Vancouver market. 
The World Trade Centre office complex operated at a near 
full occupancy level during the course of the year. 


* The province of British Columbia, through The BC Pavilion 
Corporation, operates the 440,000 square foot Vancouver 
Trade and Convention Centre which hosted 453,000 trade 
show and convention delegates during the year. 


* The CN Imax Theatre, a unique showplace, features large screen 
Imax films in both two and three dimensional formats, and 
hosted over 287,000 patrons last year, a sizeable increase 
over the preceding year. 


* The Vancouver Port Corporation, which operates the most active 
cruise ship facility on the west coast of the Americas, 
provided service to 350,000 passengers in 224 cruise ship 
visits during the May to October season. 


* The Prow Restaurant, a first quality dining room 
overlooking Vancouver's inner harbour, underwent a 
refurbishment and expectations are for increasing 
revenues. 


* The retail and food court operators who service the hundreds 
of thousands of visitors who come to Canada Place each year 
enjoyed profitable results. 


Over time, Canada Place has become much more than a symbol for 
cooperative investment. It is also an important economic generator 
for Vancouver and Western Canada, and remains Canada's permanent 


legacy from Expo 86. 


The mandate of highlighting Canada Place as a federal facility, 
given its unique lease structure and public spaces, requires an 
approach that will continue to build on its investment over the 
long term and benefit not only Vancouver residents, but all 


Canadians. 
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The celebration of Canada Day has been expanded this year to 
include two full days of site programming; it is anticipated that 
in excess of 150,000 people will attend the activities this year. 
The one hour Canada Day CTV television special is, as of this 
writing, in the final stages of pre-production. In the spirit of 
Canada's 125th anniversary, the special is being taped in all 
regions of the country and will also highlight the entertainment 
taking place on the site. 


These celebrations have grown in a spirit of cooperation from both 
the public and private sectors. Private sector support has 
increased significantly since the inception of Canada Day 
programming five years ago. The Corporation expects to continue in 
its role of providing the facility and production expertise for 
these celebrations in the future and to offset costs through 
increasing corporate sponsorship. Current major sponsors of the 
Canada Day events include CTV, Canadian Airlines International, CP 
Hotels, and the Vancouver Trade and Convention Centre, with dozens 
of other local companies and individuals donating freely of their 
time, products and services to subsidize the site programming. 


Many other special events were staged at Canada Place during the 
year. Of special note were the "Kids for Canada" event which 
opened the Vancouver portion of the Constitutional Conference and 
which was televised nationally, and the annual "Lighting of the 
Sails" program which was aired on Christmas Eve and Christmas Day 
regionally on CTV, and which attracted a broad viewership. 


The Canada Place Information and Tour staff hosted thousands of 
tourists, residents and school children to the facility during 
fiscal 1992. 


Canada Place has for some time been economically "privatized" by 
way of its lease structure. Each lease was negotiated in a format 
which requires the tenant to assume responsibility for all capital 
expenditures in their specific area, however the Corporation is 
responsible for public area capital replacement. The Corporation 
will continue to manage Canada Place with an emphasis on prudent 
fiscal management to ensure that its reliance on self-generated 
funds is not compromised. 


The Corporation continues to benefit from a board of highly 
experienced business executives who have lent considerable time and 
expertise to the development and management of the facility, and 
the various endeavours which it undertakes. The Corporation is 
most appreciative of their efforts, as well as those of our loyal 
and effective staff members. 


In closing, Canada Place continues to fulfil its mandate as a 
meeting place for Canadians and for international business. Over 
time it has come to symbolize Canada's gateway on the Pacific Rim 
and also, importantly, has come to represent the value of the 
partnership of the public and private sectors, gathered from both 


domestic and offshore sources. 
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OFFICERS 


James D. Maw 
Chairman 


Mrs. Annette Antoniak 
Executive Vice President 


William J. Watson 
Director, Finance 


BANKERS 


LEGAL SERVICES 


AUDITORS 


PROFESSIONAL AND FINANCIAL SERVICES 


The Royal Bank of Canada 
World Trade Centre 

999 Canada Place 
Vancouver b.cr. 
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Clark, Wilson 

800 - 885 West Georgia Street 
Vancouver, B.C. 
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Auditor General of Canada 
240 Sparks Street 

Ottawa, Ontario 

KiA OG6 


Report to the Minister of Transport 
on the audit of the 
accounts and financial statements of 
CANADA HARBOUR PLACE CORPORATION 


for the year ended March 31, 1992 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Transport 


I have audited the balance sheet of Canada Harbour Place 
Corporation as at March 31, 1992 and the statements of operations, 
equity of Canada and changes in financial position for the year 
then ended. These financial statements are the responsibility of 
the Corporation's management. My responsibility is to express an 
opinion on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing 
standards. Those standards require that I plan and perform an 
audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial 
statement presentation. 


In my opinion, these financial statements present fairly, in all 
material respects, the financial position of the Corporation as at 
March 31, 1992 and the results of its operations and the changes in 
its financial position for the year then ended in accordance with 
generally accepted accounting principles. As required by the 
Financial Administration Act, I report that, in my opinion, these 
principles have been applied on a basis consistent with that of the 
preceding year. 


Further, in my opinion, the transactions of the Corporation that 
have come to my notice during my examination of the financial 
statements have, in all significant respects, been in accordance 
with Part X of the Financial Administration Act and regulations, 
the Canada Business Corporations Act, and the articles and by-laws 


of the Corporation. 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 8, 1992 
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CANADA HARBOUR PLACE CORPORATION 


SEES EAR DUR FLUACE CORPORALLON 


Balance Sheet 


as at March 31, 1992 


ASSETS 

1992 pRB RE BE 

(in thousands of dollars) 

Cash and Short-Term Investments $ 646 $ 29 
Accounts Receivable 359 784 
Capital Assets (Note 4) 62,986 64,853 
$63,991 $65,666 

LIABILITIES AND EQUITY OF CANADA 

Accounts Payable $ 320 $ 424 
Equity of Canada 63,671 65,242 
$63,991 $65,666 


Discontinuation of Corporation (Note 2) 


Lease commitments and contingency (Notes 7 and 8) 


Approved by the Board: 


> 
Director ae: 
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CANADA HARBOUR PLACE CORPORATION 


Statement of Operations 


for the year ended March 31 992 


1992 1991 
(in thousands of dollars) 
Revenues: 
Operating/Utilities 
Recoveries (Note 5) $93,596 > 3,497 
Lease Revenues - Parking nets fer el B Wes J 
- Theatre S31 164 
- Promenade shops 120 126 
- Restaurant 26 66 
Tenant Administration Fee 159 142 
Marketing 42 58 
Interest 24 63 
Miscellaneous 5 1 
5,674 5,740 
Expenses: 
Operations: 
Utilities 1,434 17540 
Common Facilities pM a oe easy 2 
Central Plant 422 a60 
Tenants Work Requests 346 287 
Shared Areas 295 162 
Insurance ae 198 
S35 /N7/ 3,746 
Administration, Public 
Relations and Other (Note 6) 31 447. ie ee lies 
5,244 5,458 
Income before Amortization 430 282 
Amortization 2,001 2,001 
Net Cost of Operations Sub, or S/10719 
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CANADA HARBOUR PLACE CORPORATION 


Statement of Equity of Canada 
for the Year Ended March 31 


ple. 


Capital Stock (Note 1) 
Contributed Capital 
Balance at beginning of year 
Net Cost of Operations 


Balance at end of year 


TI9Z ake kal 

(in thousand of dollars) 
$ = ear ae 
65)7242 66,961 

db pley7 sat ALLS 


$63,671 $65,242 
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CANADA HARBOUR PLACE CORPORATION 


ee ACE CLUREFURALLON 


Statement of Changes in Financial Position 
for the year ended March 31, 1992 


1992 1991 
(in thousands of dollars) 


Cash Provided by (Used for) Operations 
Net Cost of Operations iS tgade by ay Sia) 


Item not requiring cash 


Amortization 27001 2,001 

Changes in non-cash components 
of working capital ma 374 
751 (92) 


Cash Used for Investing Activities 


Additions to Capital Assets (134) (565) 


Increase (decrease) in Cash 
during the year 617 (657) 


Cash and Short-Term Investments 


Beginning of year 29 686 


End of year $ 646 $ 29 
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2. 


CANADA HARBOUR PLACE CORPORATION 
Notes to Financial Statements 
March 31, 1992 


Authority and Objectives 


Canada Harbour Place Corporation was incorporated in 1982 
under the Canada Business Corporations Act. The Corporation is 
an agent Crown Corporation and is included in Part I of 
Schedule III to the Financial Administration Act. The only 
three shares issued are all held in right of Canada by the 
Minister of Transport. 


The objectives of the Corporation are to promote the 
presence of the Federal Government in Vancouver, B.C., be 
financially self sufficient, and manage real property at Canada 
Place in Vancouver. For this purpose it designed, constructed 
and manages Canada Place which includes The Vancouver Trade and 
Convention Centre, a cruise ship terminal, a parking garage, a 
theatre and restaurant, infrastructure of a hotel, and various 
commercial and public facilities. 


In accordance with a lease agreement with the Province of 
British Columbia, the Corporation transferred the 
administration and maintenance of the Trade and Convention 
Centre in Canada Place including pre-function areas, meeting 
rooms and banquet facilities, for a term of 20 years with 
renewal options for three successive similar terms. 


Discontinuation of Corporation 


The Crown Corporations Dissolution or Transfer 
Authorization Act received Royal Assent on the November 26, 
1991. Section 2 of this act authorizes the Minister of 
Transport to sell or dispose shares or assets of the 
Corporation on terms and conditions to be approved by the 
Governor in Council. A Treasury Board Decision of April 9, 
1992 requested that the transfer or dissolution be completed by 
September 1992. 


Significant Accounting Policies 


These financial statements have been prepared by management 
in accordance with generally accepted accounting principles. 
The more significant accounting policies of the Corporation are 


as follows: 
Capital Assets and Amortization 
All expenditures, including those for acquisition, design, 


construction and administration for the permanent structures at 
Canada Place, were capitalized at the time the facility was 


fully developed. 
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Amortization is calculated on a straight-line basis based 
on the estimated useful lives of the assets. The building is 
amortized over 40 years, while furniture, fixtures and 
equipment are amortized over 20 years. 


Income Taxes 


& The Corporation is exempt from any liability for income 
axes. 


Retirement Savings Plan 


Under a group retirement savings plan, a trust was 
established with a private sector organization to accumulate 
contributions to provide a retirement income for long term 
employees through individually registered retirement savings 
plans. The Corporation has agreed to make non contributory 
payments, which are recognized annually, ranging from 5% to 10% 
of the annual salary for each of these employees. 


Operations Revenues and Expenses 


Operations revenues and expenses relate to the management 
of Canada Place including the leasing of these facilities to 
various tenants. Central Plant and Utilities include 
electricity, natural gas, oil, labour and supplies used to 
supply power, water, air conditioning and heat for the 
facility. Common Facilities and Shared Areas include labour, 
security, engineering and material used to provide the tenants 
with services as outlined in the various leases and agreements. 


Capital Assets 


1992 1991 
Accumulated 
Cost Amortization Net Net 


(in thousand of dollars) 


Building $65,671 $8,205 $57,466 $59,108 

Furniture, Fixtures 
and Equipment 7,194 1,674 5,520 5.745 
$72,865 $9,879 $62,986 $64,853 


————————eeeeseseseseeesessesss nnn 


Title to that part of the bed of Vancouver harbour on which the 
facility is located was transferred to the Corporation from 
Vancouver Port Corporation for one dollar and has been so 
recorded in site purchase costs. 


a hs oe 


biti: 
ae 


oa c ae : a 


ee yout cs ute a 

Me hetinoe (OF nL Ieykaseid, 74989 

Cie, peol toh ome set +e ay 

april Vas sckdatisast heaeei ra 

Mecha hon sage od. Lowe 

fof co te nea en bene’: PoE eit te 
seo volte  apédt ah 


r 
| 


; eoktt, se 


hes FUP Say oF ered rm SED BK ba tid rr 
iO 2 “or ised seas. 15 oniZ@s hat’ irks: 
Shoiodh, sete sr 4 pai hog ter 
On her. wild eget Tigges “ j metas aes 
ay ut | Suse bes) boing ielides Fie 
Ds. PM Lr ae s£ ne Tene | Dae sie 
Ane Ssh? abiveta os bear Felsen 5 i: 
‘> 


oa 


eisai’ bra e2ehol su0ei Tey. S04. ni Bae rr: 
i ; ‘ A. 7 
Lees Sve l 


DSH WLR 


FE a et task 
ano tich V9 gM A ni} 


MUL vee agi veg | bbs oe ii ae 
aaiae ie = ou ae Ser Tes peso 

oa abe 
cee (OF. sex Ser RUS ee | od RR, SUE 
(if See 7 es 


Se aerraea ond 
a 


ee 


\ et Sole no sods nee rere. Ona td, bacl odd tae Net 2 etsit 


mavk tattesoyeea sap od iri ld = Le Be 
be 699 aul Tey TAL LOD ane sane Fotace SVE 


Dasae 


EL 


- r aie 
sai Yet 


Operating / Utilities Recoveries 


Operating cost recoveries include amounts recovered from 
the Corporation's tenants for operating expenses, central plant 
and utilities. During the year these costs exceeded the 
associated recoveries by $201,000 (1991 - $249,000). This is 
caused by the Corporation incurring expenses in areas for which 
it is solely responsible, and cannot charge to its tenants, 
under the various leases and agreements. 


Administration, Public Relations and Other Expenses 


1992 Loos 
(in thousand of dollars) 

Advertising and Promotion $1607 s . 618 
Salaries 314 385 
Imax Projection system lease 201 190 
Promenade Shops 88 163 
Office Heat, Light, Maintenance 65 114 
Legal and Professional 63 117 
Travel 43 36 
Communications 29 34 
Repair and Maintenance 23 42 
Miscellaneous 14 13 
$1,447 Sie Tie 


Lease Commitments 


The Corporation has entered into a 20 year lease agreement 
in effect from 1987 for the Imax projection system with a 
minimum total payment of $3 million. The annual payment for 
the years remaining in the lease will be $201,000. 


Contingency 


The Corporation may be liable for certain termination 
benefits depending on the final results of the Corporation's 
dissolution or transfer (see Note 2). The estimated maximum 
liability at March 31, 1992 for such termination benefits is 


$191,000. 


Related Party Transactions 


The Corporation is related in terms of common ownership to 
all Government of Canada created departments, agencies and 
Crown corporations. The Corporation enters into transactions 
with these entities in the normal course of business. 
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